Superior Court Model 1/31/2005

Minutes per
Su perior Court Case Barnstable Berkshire Bristol Dukes Essex Franklin Hampden Hampshire
[Civil: Crt staff
Simple 90.00 171 90 438 11 703 36 293 70
Standard 563.00 303 145 551 28 727 35 458 117
Complex 1105.00 249 117 353 31 824 29 432 105
Most Complex 2165.00 62 43 71 10 170 19 89 25
[Criminal:Crt Staff
Simple 90.00 290 14 956 2 1,402 32 515 87
Standard 877.00 162 226 205 0 221 42 530 96
Complex 1498.00 25 101 137 22 166 48 439 124
Most Complex 2357.00 15 18 68 2 55 2 30 3
Total filings 1,277 754 2,778 107 4,269 244 2,787 628
Case-Specific Workload (Weights x Filings)] 835,469 704,807 1,523,877 111,960 2,450,303 214,389 2,195,753 528,880
Minutes Available Per FTE Yearly 91,020 91,020 91,020 91,020 91,020 91,020 91,020 91,020
Staff Resource Calculations \
|Funded FTE Positions 14.00 5.00 18.00 3.00 33.20 7.00 25.80 6.00
FTE for Statutorialy mandated activities * 1.00 1.00 3.00 0.50 3.00 0.50 1.50 1.00
FTE Needed for Administrative Activity (-) 1.67 141 3.05 0.22 4.90 0.43 4.39 1.06
FTE Needed for Case Specific Activity (-) 9.18 7.74 16.74 1.23 26.92 2.36 24.12 5.81
FTE for 1-88 /2-86 Session Mgt ** | 1.00 0.50 2.50 0.03 3.00 0.50 3.00 0.50
Additional FTE Needed -1.15 5.65 7.29 -1.02 4.62 -3.22 7.22 2.37
Total Staff Need 12.85 10.65 25.29 1.98 37.82 3.78 33.02 8.37
Percentage of Full Staffing Level 108.95% 46.93% 71.17% 151.21% 87.78% 184.98% 78.15% 71.70%

* This category includes duties such as secretary to the county commisioners, passports, naturalization, clerk's certificates, etc.

** This category includes duties related to the standing orders noted which determine time standards and case management

requirements.




Superior Court Model 1/31/2005

Minutes per Suffolk

Superior Court Case Middlesex Nantucket Norfolk Plymouth | Suffolk Civil Criminal Worcester State

Civil: Crt staff
Simple 90.00 1,505 12 521 528 1,900 0 863 7,139
Standard 563.00 1,557 15 747 448 1,844 0 736 7,710
Complex 1105.00 1,245 14 770 448 1,397 0 584 6,598
Most Complex 2165.00 882 5 226 176 447 0 355 2,581

Criminal:Crt Staff

Simple 90.00 1,182 0 302 245 0 2,077 1,703 8,809
Standard 877.00 436 3 212 214 0 1,373 341 4,062
Complex 1498.00 332 0 96 16 0 288 182 1,975
Most Complex 2357.00 104 0 32 52 0 192 23 597
Total filings 7,242 48 2,907 2,126 5,587 3,930 4,785 39,470
Case-Specific Workload (WTights x Filings)] 5,527,671 37,202 2,241,783 1,531,412 3,720,048 2,274,125 2,683,318 26,580,996

Minutes Available Per FTE Yearly 91,020 91,020 91,020 91,020 91,020 91,020 91,020 91,020

Staff Resource Calculations \

Funded FTE Positions 61.50 2.00 24.00 27.00 64.48 41.00 21.80 353.78
FTE for Statutorialy mandated activities * 4.00 0.25 1.50 1.50 2.00 2.00 1.50 24.25
FTE Needed for Administrative Activity (-) 11.06 0.07 4.48 3.06 7.44 4.55 5.37 53.16
FTE Needed for Case Specific Activity (-) 60.73 0.41 24.63 16.83 40.87 24.98 29.48 292.03
FTE for 1-88 /2-86 Session Mgt ** \ 8.50 0.02 3.00 3.00 5.00 3.50 2.50 36.55

Additional FTE Needed 22.79 -1.25 9.61 -2.61 -9.17 -5.97 17.05 52.22

Total Staff Need 84.29 0.75 33.61 24.39 55.31 35.03 38.85 406.00

Percentage of Full Staffing Level 72.97% 265.56% 71.40% 110.71% 116.58% 117.03% 56.12% 87.14%




